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1. Mission statement:

1.1 Itis our mission to promote an understanding, appreciation and
enjoyment of art and its enhancement of people's lives in the
community, and to encourage an understanding of the rich artistic
heritage of Falmouth, Cornwall and the South West.

1.2 The role of the Gallery is to provide exciting and stimulating learning
initiatives to support this mission and by doing so enhance communication

between the museum and its audience, providing a range of learning
opportunities for all.

1.3 Aims:

* To establish Falmouth Art Gallery as a nationally recognised learning
facility

* To support informal and formal learning
» To create a friendly and welcoming environment

* To promote Falmouth Art Gallery as a centre for family and lifelong
learning

* To develop education through the imaginative and innovative use of
the museum collections and displays and to offer a wide choice of entry
points

* To involve staff, volunteers and the community in the enabling role that
the museum plays

* To provide free access for all
* To provide an example of best practice in museum learning
» To contribute significantly to the value that museums, libraries and

archives have in the social, cultural, educational and economic well
being of the South West

1.4 Objectives:

* To develop an innovative programme of workshops, activities and non-
didactic learning opportunities

* To establish a team of dedicated educators
» To establish partnerships to enrich lifelong learning

» To establish an effective evaluation system



2. Our Philosophy

2.1 “ Museums aren’t schools. They are not appropriate for teaching, but

they are brilliant places for Iearning."
Peter Clarke

2.2 The above statement by Peter Clarke underpins the philosophy adopted
by Falmouth Art Gallery in its approach to display, interpretation and
education

2.3 Falmouth Art Gallery’s learning initiatives have attracted considerable
attention with both local and national press. Professional journals such as
GEM, Museums Journal and CLMG publications have all acclaimed the
gallery as an example of good practice.

2.4 The gallery’s education provision has also been recognised through
winning the Interpret Britain Awards, run by the Association for Heritage
Interpretation, Heritage and Museum’s Excellence Award, and the Guardian’s
Family Friendly Museum Award. Falmouth Art Gallery wishes to build on this
success

2.5 It recognises that to continue to make a real and positive impact in the
community of Falmouth, and be truly socially inclusive it should dissolve as
much as possible its role of an ‘invisible superior’

2.6 Its main priority in mounting exhibitions and displays is to create ‘learning
atmospheres’, where learning can be stimulated and inspired. It is not to ‘tell
stories’ or ‘impart information via text panels or captions’. In this way the
gallery’s policy is providing a distinctly alternative approach to museums
specialising in didactic, convergent interpretation.

2.7 For Falmouth Art Gallery museum learning is making positive, stimulating
and exciting memories for its visitors. Whenever possible it tries to soften the
didactic approach to learning and the mounting of exhibitions. According to
the Campaign for Learning as much as 90 per cent of our learning is informal,
and this is reflected in Falmouth Art Gallery’s approach

2.8 It also recognises and has confidence in the importance of pure visual
learning. This learning should be promoted to all, whatever one’s age, sex,
background or race. Learning through other senses, such as touch or smell is
also recognized as important.

2.9 Falmouth Art Gallery has a commitment to lifelong learning and access. Its
priority target audience is identified as ‘the family’ — in its widest and most
modern sense



3. Family Learning

3.1 Aim

To enhance the quality of life through learning opportunities.

3.2 Principles

The diversity of family patterns in society is recognised and respected.
Opportunities for learning must be free and accessible to all families
Recognition that learning within a family is inter-generational

Family learning spans a range of organisations and agencies that must work
in partnership for effective delivery

Schools are important partners in being proactive in engaging

parents/carers and other family members in family learning — but there are
many others, such as Surestart to Age Concern and Home Ed to Youth Clubs.
3.3 Objectives

To provide opportunities to learn and develop parenting skills in partnership
with others.

To provide opportunities for parents and children to play, learn and work
together.

To identify local community needs and find responses through a multi-agency
approach.

To support training opportunities for all those involved in the delivery of the
family learning curriculum.

To promote lifelong learning and citizenship within families.

4. Work Placements and Volunteers

4.1 Falmouth Art Gallery’s work placement scheme has become a central part
of its learning provision, an achievement acclaimed by the AHI. The gallery
provides learning opportunities to encourage volunteers and work placements
and endeavours to tailor work experience to the specific needs of individuals
in order to:

Improve currency in the job market

Assist with the decision-making processes in career choices



Assist in a practical and structured way with higher education courses
(for example with University College Falmouth, The Combined
University in Cornwall, Falmouth Marine School, Cornwall College and
Leicester University)

Assist with return to work schemes after career breaks or illness
Enable skill-sharing and citizenship
Provide a facility for the over 50s enrolled on CSV RSVP

4.2 A separate Volunteer and Work Placement Handbook has already been
adopted.

5. Notes for freelance educators

5.1 Falmouth Art Gallery adopts an integrated scheme which trains freelance
educators to facilitate workshops. It has become an integral part of the
learning programme, allowing learners to enjoy a diverse and exciting
experience. The gallery provides learning initiatives that encompass working
directly with artists and freelance professionals who work with a wide variety
of groups. Freelance educators are expected to:

Adopt Falmouth Art Gallery’s approach to learning, providing positive,
stimulating and exciting memories for its visitors. Whenever possible
trying to soften the didactic approach to learning.

Use the gallery experience as a positive placement on a curriculum
vitae. However, any personal or unrelated freelance activities, on or off-
site, should not be associated with Falmouth Art Gallery’s education
programme.

Keep up to date with Falmouth Art Gallery policies and procedures,
regularly reading the learning and child protection policies.

Be self contained but still comply with the expectations of the education
team.

6. Training

6.1 Staff, volunteers and stakeholders will be made aware of this learning
policy, and will be invited to amend and improve it during revisions.

6.2 Gallery staff and volunteers should be approachable and helpful. Their
function is:

e To guide and inform visitors
* To ensure the smooth running of visits

* To enable visitors to get the most from their visit



* To carry out safety procedures, including risk assessments
* To work towards fulfilling their own potential as learners

6.3 Falmouth Town Council recognises that its workforce is a valuable
resource. Investment in training is essential for all staff to develop their full
potential and for the provision of a high standard of service.

6.4 The Gallery is committed to training staff and volunteers, and is creating a
culture of learning and continuous professional development. The Gallery is
linking in partnership with the Creative Skills, Penwith District Council, Penlee
House Museum & Art Gallery, Royal Cornwall Museum and the National
Maritime Museum Cornwall to ensure a pro-active training strategy is
delivered. We liaise with these organisations to ensure that there is access to
training across the county and that we share training skills and expertise.

6.5 In-house training and induction training will be provided to encourage:
* An understanding of the ethos underpinning our educational values

* Familiarisation with the museum and its collections and displays and
best practise standards of stewardship

» Knowledge of the National Curriculum, particularly in relation to school
activities

» Safety procedures

* An opportunity to learn and to lead workshops or activities for
educational groups and museum visitors

(See Work Placement and Volunteer Handbook)

7. Networks

7.1 We are active members of GEM (the Group for Education in Museums)
and EPIC (Education Providers in Cornwall). This give us access to
information and training. EPIC provides contact with national, regional and
local initiatives and expertise, as well as marketing and publicity and the
opportunity to form partnerships.

8. Access for Disabled People

8.1 Physical access is as important a priority as intellectual access. Falmouth
Art Gallery has had two full disability access audits undertaken by separate
organisations. As a result it has made a number of significant improvements
to its provisions for visitors, and it promises to continue to add further
improvements as funding allows.



8.2 The gallery receives advise from a wide number of volunteer and
professional access advisors. Gallery staff also listen to a wide range of
disability groups that visit the gallery such as Falmouth Stroke Club, MENCAP
and other special needs groups.

9. The Safety of Children and Vulnerable Adults

9.1 We have produced a Child and Vulnerable People Protection Policy in
consultation with EPIC, Falmouth Youth Club, Carrick District Council,
Cornwall Early Years Development & Childcare Partnership, Surestart and
leading experts in the field.

10. Life Long Learning and Older people

10.1 Falmouth Art Gallery will endeavour to reach out to all ages of the
community from parent and baby groups through to Age Concern and
Hospices.

10.2 The retired sector of the community is a growing one that has much
value to contribute. We will aim to provide programmes to build skills and self-
esteem for older people, as well as developing a sense of active citizenship
and of intergenerational understanding.

11. Standards

11.1 The learning programme will be delivered to a high standard of provision.
If funding is short then we will do a few things well rather than a lot badly.

11.2 The Gallery will not adopt a two-tier set of standards in the presentation
of work. As part of our policy we promise to display children’s and workshop-
produced art to the same high standards as we would a professional artist,
linking with local sponsors.

11.3 For this reason the staircase gallery will not be made available for
outside groups, unless they are actively working in partnership with the
gallery’s temporary exhibition learning programme, and accept the quality
standards that accompany this programme.

12. Dialogue

12.1 Falmouth Art Gallery recognises that visitors will have much to add to our
knowledge, understanding and interpretation of the collections. The learning
programme will encourage people to share and develop this knowledge.

13. Literacy and Numeracy

13.1 Art can provide a visual stimulation for a wide range of learning,
particularly in the fields of numeracy and literacy.

13.2 E.Eisner in the Journal of Art & Design Education writes: ‘Education in
the arts cultivates sensitive perception, develops insight, fosters imagination,



and places a premium on well-crafted form. These skills and dispositions are
of central importance in both writing and reading. Without them children are
unlikely to write — not because they cannot spell but because they have
nothing to say. The writer starts with the vision and ends with words. The
reader begins with these words but ends with vision. The reader uses the
writer’s words in order to see.’

13.3 Falmouth Art Gallery, where possible, will link with partners such as
Cornwall County Libraries, Young Cultural Creators, DfES and MLA south
West to ensure that learning in maximized, particularly in the areas of literacy
and numeracy.

14. Marketing

14.1 The marketing strategy for learning will be an integral part of the
marketing of the service and is covered in the Marketing Policy.

15. Sponsorship and Grant Aid

15.1 We intend to actively apply for sponsorship and grant aid in order to
expand the range of services we can offer through projects, events and
publications.

16. Evaluation

16.1 Falmouth Art Gallery recognises the importance of evaluation and exit
strategies for learning projects.

16.2 Wherever possible it will seek funding to externally evaluate its
educational initiatives, and carry out impact studies.

16.3 When funding is not forthcoming Falmouth Art Gallery will evaluate by
the following processes:

» Consultation with local schools, Town Councillors, partners from
Surestart to Age Concern, education providers in the region, and
volunteer advisors such as retired head teachers etc.

» Detailed records of visitor figures and educational visits

* Regular analysis of comment forms

* Observation, tracking and visitor surveys

» Achievement of aims and objectives

* Regular reporting to Falmouth Town Council

* Evaluation forms (Where appropriate and where this will not have a
negative effect on provision users. These will be strictly limited.)



16.4 Falmouth Art Gallery recognises that if it is to be truly socially inclusive it
cannot adopt forms of evaluation that isolate individuals or sectors of society.
Some people have a negative experience of school. Constant testing does not
promote self esteem or confidence for those who are not successful. We will
not repeat this experience in the gallery. Projects will be evaluated, and the
gallery’s performance against its aims and objectives, but seldom the people
taking part. Careful observation by experienced external educators will be
adopted as a more suitable alternative.

17. Identification Policy

17.1 Falmouth Art Gallery will endeavour to provide a free identification
service of prints, drawings and paintings for Falmouth Town Council residents
and other enquirers.

17.2 Falmouth Art Gallery will endeavour to offer:
To provide an accurate identification of items

Suggest further sources of information, where appropriate, for the
enquirer to pursue

Comment, if requested, on basic conservation requirements.

17.3 It will be made clear to enquirers that Falmouth Art Gallery cannot give
valuations. (This is on the recommendation of the Museums Association’s
Ethical Committee). If this is required, it will be suggested that the owner
contacts an auction gallery or other professional valuers.

17.4 The information given by museum staff will be as accurate and objective
as possible, but the opinions offered are as opinions and cannot be
guaranteed.

17.5 The Art Gallery, Town Council nor its individual officers cannot accept
legal responsibility for the opinions expressed in the identification.

18. Research

18.1 Falmouth Art Gallery will endeavour to meet any reasonable request for
assistance from outside researchers, through providing access to information,
records and collections for study purposes.

18.2 The Museums Association’s National Strategy for Museums, published in
1994, observed that “research and scholarship are at the heart of the museum
operation” and recommended that “museum staff should be encouraged and
enabled to undertake research on the collections, the results of which should
be published within an appropriate timescale”.
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18.3 Falmouth Art Gallery will observe the spirit of these recommendations. It
will only withhold information if Town Council staff have been researching a
subject for imminent publication, and then only for a specified time (usually a
maximum period of two years). It will be the duty of the Art Gallery to report all
instances of withholding information with reasons. Enquirers will have the
right of appeal in the first instance to the Town Council, and in the second
instance to MLA South West.

18.4 Falmouth Art Gallery will facilitate and encourage research work by
outside researchers, but will not normally undertake it on their behalf. This
applies whether the research is to be undertaken for purely educational
purposes (such as a school project or university thesis) or for business
purposes.

18.5 Research in this context may be defined as any work above and beyond
a one hour maximum time limit suggested for the enquiry service.

18.6 Falmouth Art Gallery would expect to be acknowledged in any
publication, film or recording relating to the Gallery and its collections.

18.7 Falmouth Art Gallery will maintain regular liaison with outside
organisations with whom mutually beneficial joint research projects might be
developed and would seek to encourage such initiatives.

18.8 Falmouth Art Gallery will deposit, where relevant, free catalogues it
publishes to the key research libraries in the country. These include The Paul
Mellon Centre for British Art, The Tate Gallery Archives, The V & A Art
Reference Library, The Witt Library, University College Falmouth Libraries,
Cornish Studies Library, The Royal Academy Library and ISBN Legal
Depositories. Falmouth Art Gallery publications help

make the collections accessible to all, and through grant aid and sponsorship,
will be priced to make them affordable to a wide cross section of the
community.

18.9 The Gallery will continue to inform through its website
www.falmouthartgallery.com and will actively seek funding to enable its
collection to be accessible within the laws of the Data Protection Act, and the
Freedom of Information Act. .

18.10 We will continue to support the National Grid for Learning and publish
the collection on the internet. This will be updated and improved in the light of
current best practice.

19. Review

19.1 This policy will be regularly reviewed and revised when necessary, in
the light of best practice. It will be formally renewed every five years (2013).
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The following establishments have kindly provided advice and information:

* Colchester Museums

« Cimg

* The Eden Project

* English Heritage

« EPIC

e Falmouth Town Council

» National Maritime Museum Cornwall

* Pentreath Industries

* The Royal Cornwall Museum

 MLA South West

e LEA

* University College Falmouth (incorporating Dartington College of Arts)
* CUC The combined Universities of Cornwall

This policy was passed by Falmouth Town Council on 4" February 2008
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