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1.  Background to Falmouth Art Gallery 
 
 
1.1 Falmouth Art Gallery is a service provided by Falmouth Town Council. 
It is one of the leading art venues in Cornwall, along with the Tate St Ives, 
Royal Cornwall Museum, Newlyn Art Gallery and Penlee House Gallery & 
Museum.    
 
1.2  The first Falmouth Art Gallery was opened in Grove Place in 1894 
under the directorship of William Ayerst Ingram and Henry Scott Tuke. 
Falmouth Art Gallery’s origins in the Municpal Buildings began with the 
building of Falmouth Free Library in the same year. In 1978 after local 
government re-organisation the gallery was run by Falmouth Town Council.  
(For further information see Acquisitions and Disposals Policy).  
 

1.3  The gallery is a fully accredited museum (No.998) and matches 
national standards for security, temperature, humidity and light levels and 
meets the loan requirements set by major National Collections.  The gallery 
has passed the MLA security advisor’s inspection for loans from national 
collections. Individual works displayed have been valued in excess of one 
million pounds sterling. 
 
1.4   Falmouth Art Gallery is run by a small, but highly qualified team of 
enthusiastic staff. There are three full-time posts and one job-share post. The 
staff are well placed to help equip local Cornish work placements with 
experience and training to help them be competitive in the job market.  
 
1.5   The Town’s art collection is one of the most important in Cornwall and 
one that many towns throughout the country would envy. The core of the 
Town’s art collection dates from 1923, with gifts made by Alfred Aaron de 
Pass (1861 - 1952). It features works by major British artists including Trevor 
Bell, Sir Frank Brangwyn RA, Sir Edward Coley Burne-Jones, Charles Napier 
Hemy RA, Dame Laura Knight RA, Henry Moore OM CH, Sir Alfred Munnings 
RA, Ben Nicholson, John Opie RA, William Strang RA, Henry Scott Tuke RA, 
and George Frederick Watts RA. There are important collections of work by 
Kenneth Newton (Richard Harris Gift), Marjorie Williams (Dr Mariella Fischer 
Williams Gift), Harry Ousey  (Sue Astles Gift), Under water photographs by 
Mark Webster, Children’s Illustration Archive and a collection relating to the 
Surrealists visit to Cornwall in 1937 which includes works by Eileen Agar, Lee 
Miller, Sir Roland Penrose and Man Ray.   
 
1.6   The collection’s most famous works is The Lady of Shalott by John 
William Waterhouse RA – a painting known throughout the world.  The gallery 
also possesses works by major European artists such as Picasso and 
Matisse. 
 
1.7   A master print collection includes works by Claude, Durer, Piranesi and 
Rembrandt. The gallery also houses an important collection of topographical 
prints of the area. 
(For further information see Acquisitions and Disposals Policy). 
 



2.   Purpose, Vision, Mission and Values 
 
 
2.1   Falmouth Art Gallery is a nationally accredited museum.  The definition 
of museum is that which is adopted by the UK Museums Association  
 
‘Museums are for people to explore and learn from collections for 
understanding and inspiration. To do this a museum collects, safeguards, 
researches, develops, makes accessible and interprets collections and 
associated information which it holds in trust for society.’ 
 
2.2   Falmouth Art Gallery abides by the recommendations and codes of 
practice set by the UK Museums Association, and follows the Museums 
Association’s ethical code. 
 
2.3  It is our mission to promote an understanding, appreciation and 
enjoyment of art and its enhancement of people's lives in the community, and 
to encourage an understanding of the rich artistic heritage of Falmouth, 
Cornwall and the South West.  The gallery will provide exciting and 
stimulating learning initiatives that are accessible to all. 
 
2.4 The purpose of the gallery is to: 
  

i. care for and safeguard the town’s collection of art 
ii. help the local community explore and learn from the collection 
iii. attract visitors to the town and help with regeneration 
iv. celebrate Cornwall’s rich artistic heritage 
v. place Cornish art in an international context 
vi. encourage a high standard of practice amongst Cornish    

professional artists and craftspeople 
vii. make art accessible and provide free access for all  
viii. contribute significantly to the value that museums, libraries and 

archives have in the social, cultural, educational and economic 
well being of the South West 

ix. create a  friendly and welcoming environment 
 
2.5   Falmouth Art Gallery’s vision is to become a national centre of 
excellence.  
 
2.6    It will achieve this through five key aims: 

 
i.  To become one of the leading small art gallery and museum organisations 
in Great Britain and to follow and set standards of best practice. 
 
ii. To provide imaginative exhibitions and displays of regional, national and 
international importance of interest to local people and visitors to Falmouth. 
 
iii. To enhance public access and develop innovative approaches to education 
and interpretation. 
 



iv. To provide exceptional customer service.  
 
v.  To act as steward to the collection, and to follow and set standards of best 
practice in collections management. 

 
3.  Economic Benefits 
 
 
3.1   Falmouth Art Gallery plays an important part in the community, both 
through its cultural role and through attracting spending visitors to the town.  
Together with Falmouth Arts Centre, Pendennis Castle, The Princess 
Pavillion, and the National Maritime Museum Cornwall it provides a visitor 
experience that can no longer be experienced in a day. Overnight stays 
dramatically increase visitor spends and contribute to the regeneration 
programme for the town.  
 
3.2 A report distributed by MLA, South West estimated that museums in the 
region contribute an off-site spend for local businesses of £27 million 
pounds and 1,425 jobs on/off site are supported by museums. 
 
3.3   An economic impact study established that an estimated 8.5 
million non-local day trips to Cornwall contributed approximately £120 million 
to the economy. 
 
3.4 The gallery also attracts out-side money into the region through grant-aid, 
sponsorship and objective one funding.   
 
 
4.  Identity  
 
4.1   Falmouth Art Gallery’s identity is now clearly defined. Governed by 
Falmouth Town Council, the gallery has a museum function, abiding by 
national Museum Association standards, and protecting, interpreting and 
making accessible Cornwall’s rich artistic heritage.   
 
4.2   It is planned to continue to strengthen the ‘museum’ function of the 
gallery, while still continuing to encourage, help and promote local 
professional artists and makers. 
 
4.3   The gallery has identified the following audiences to develop in the 
future: 
 
i) Family Groups, including teenagers 
ii) Special Needs and Disadvantaged Groups 
iii) Life-long Learning 
iv) Primary Schools in the area  
  
In doing so the gallery will endeavour to continue to be community-focused, 
and reach out to audiences not usually associated with art gallery visits.  
 



 
5.  Information Technology 
 
5.1 The ‘Saved for the Town’ project, using the internet to make accessible 
the rare print collection of local view, is to become the blue print to put the 
entire collection onto the website, as funding allows. 
 
5.2 The website includes: 
 
             Temporary Exhibitions 
              Disabled Access information 
 Volunteers and Work Placements  
 Inspired Learning Projects 
              Outreach Reports 
              Art Gallery Policies 
              Art Gallery Committee Reports 
              New Acquisitions acquired with grant aid 
              Evaluation 
              Gallery Shop 
              Contact details 
              Links to related sites 
 
5. 3 The gallery’s information technology systems have improved 
considerably in recent years, but to be competitive and cost effective 
Falmouth Art Gallery will continue to look to long term planning and best 
practice. 
 
5.4 Objectives: 
 

- Raise funds to put our catalogue on the World Wide Web 
- Audit digital catalogue and update (i.e. artist’s death’s etc) 
- Key works to be available on the website by 2010 
- Entire collection available on the website by 2013 

 
 
 
6.  Collections Management 
 
 
6.1   Falmouth Art Gallery holds in trust for society the art collection of 
Falmouth Town Council, including works of international importance. 
 
6.2   Falmouth Art Gallery will continue to make accessible its collection and  
offer a dynamic ‘open’ collection, where visitors can normally view works in 
store without an appointment. In order to do this it has implemented a full 
review of documentation, storage, conservation and art object handling and 
continues to revise and formulate a realistic and achievable action plan. 
 
6.3 The gallery adheres to SPECTRUM standards (The UK 



Museums Documentation Standard) and trains staff and volunteers in 
SPECTRUM procedures. 
(see Collections Management Policy & Documentation Procedure manual) 
 
6.4 Objectives: 
 

- apply to the Esme Fairburn Foundation for a grant to restore and 
conserve historical frames within the collection in Summer 2008 

- if successful we would undertake a programme of conservation, an 
exhibition entitled Frameworks, a full colour brochure and the recording 
of the project on the website from 2008-2011 

 
 

7.  Acquisitions and Disposal  
 
7.1   Falmouth Art Gallery has a functioning Acquisitions and Disposal Policy, 
and accepts the code of practice outlined by the Museums Association.   
 
7.2   It is important that the collection continues to grow in a sustainable way 
to reflect Cornwall’s rich heritage of visual art within an international context, 
and to act as a valuable resource for the present and future generations.   
 
7.3   The Acquisitions Policy will continue to be reviewed in consultation and 
in the light of new publications, research and community needs. In this way 
the policy is dynamic, pro-active and strategic rather than prescriptive.  It will 
be formally reviewed at least every five years.  
(see Acquisitions and Disposal Policy) 
 
7.4 Objective: 
 

- to complete the approved disposal and transfer process begun in 
2007 by 2008/2009 

 
 

8.  Facilitating Learning and Access for All 
 
 
8.1   Falmouth Art Gallery’s learning policy was produced in consultation with 
local teachers, youth leaders, and educators in life-long learning. The policy 
includes research, work placements, promoting employment, underpinning 
skills and staff training. It will continue to be reviewed in the light of best 
practice. 
(see Learning Policy & Child Protection and Vulnerable Adults Policies) 
 
8.2 Only a summary of the full Child Protection policy will be published. This is 
for the protection children and vulnerable adults. 
 
8.3  Objectives: 
   
 

- To continue to support informal and formal learning 



- To establish Falmouth Art Gallery as a nationally recognised learning 
environment 

  
- To promote Falmouth Art Gallery as a centre for family and lifelong 

learning 
 

- To involve staff, volunteers and the community in the enabling role that 
the museum plays   

 
- To continue to develop an innovative programme of workshops, 

activities and non-didactic learning opportunities  
  

- To improve the skills of our team of dedicated educators  
  

- To establish more partnerships to enrich lifelong learning   
  

- To continue unobtrusive and effective evaluation systems    
 
 
9.  Fostering Excellence in Programming and Interpretation 
 
 
9.1   Falmouth Art Gallery continues to build on its reputation for a varied and 
stimulating exhibitions programme. 
 
9.2   In order to do this the gallery has shifted the emphasis away from a 
series of one-person shows, to a more thematic and divergent approach 
encompassing historical and contemporary art, and showcasing the work of 
high quality Cornish artists, printmakers, photographers, illustrators and 
craftspeople within an international context. 
 
9.3   One area in possible conflict with this policy would be to use the gallery’s 
temporary exhibition space as a retail area. Most sales of work are in the 
region of £500 and below, and this means that exhibitions might superficially 
appear ’financially successful’ are those that sell low value items. In terms of 
attracting off-site spending to local business in the town, it is the art 
exhibitions showing items of national and international interest that have the 
most benefit to the local economy and the Town Council’s strategy is driven 
by this priority. (see Temporary Exhibitions and Display Policy) 

 
9.4   Opportunities for revenue generation have been created by the 
expansion of the shop area and through increased revenue raised from grant-
aid and sponsorship. 
 
9.5   In interpretation the art gallery has very much taken on board the 
philosophy promoted by SWMC Museum’s Learning Initiative. Peter Clarke’s 
statement: 
 

“Museums aren’t schools. They are not appropriate for teaching, but 
they    are brilliant places for learning” 



 
has become central to our work. Where possible, didactic approaches have 
been replaced by challenging, creative and inspiring approaches to learning, 
and we shall regularly seek the advice of experts in the field as well as 
developing cultural partnerships.  
 
9.6   A temporary exhibitions and display policy has been produced, taking 
into account the needs of families and teenagers, special needs and 
disadvantaged groups, lifelong learning, local schools, youth clubs and the 
wider community. 
 
 
9.7 Objectives: 
 

- to ensure education is developed through the imaginative and 
innovative use of the museum collections and displays and to offer a 
wide choice of entry points 

- to celebrate the anniversary of Henry Scott Tuke RA with exhibitions in 
partnership with the Royal Cornwall Museum and the Royal Cornwall 
Polytechnic Society in 2008 

- to use the research and contacts made through the Art Fund 
International Bid to showcase contemporary African and Cornish art in 
Summer 2008 

- link with Southampton City Art Gallery to highlight the important role of 
Cornwall in the Brotherhood of Ruralists in Autumn 2008 

- to mount a memorial exhibition of the collection of Sir Colin St John 
Wilson, architect of the British Library in 2008-2009 

- to raise funds to mark the 200th anniversary of the birth of Charles 
Darwin and stage an exhibition informing visitors of the role Falmouth 
played in the Origin of the Species by Spring/Summer 2009  

 
10.  Becoming Community Orientated 
 
 
10.1   Falmouth Art Gallery continues to strengthen links with local community 
groups, special needs visitors and families. It is our aim to produce a culture 
of life-long learning and exceptional customer care reflecting the needs of all 
cultural and social groups in the region. 
 
10.2   It is also our priority to continue to improve disability access and the 
service to all visitors. 
 
10.3  Objectives: 
 

- to submit planning permission for foyer improvements and stained 
glass for staircase and lift entrances by early 2008. 

- to commission professional Cornish makers to create stained glass 
from designs produced in gallery workshops by MENCAP and 
excluded children.  Summer 2008. 



- undertake an extensive community education programme, funded by 
the Heritage Lottery Fund, celebrating the heritage of Cornwall’s 
stained glass.  2008/2009 

 
 
11.  Encouraging Local Artists and Craft Makers 
 
 
11.1   We will promote the gallery as a place to purchase individual gifts such 
as jewellery, ceramics, textiles, handmade cards, prints and automata 
produced by Cornish artists. 
 
11.2 Objective: 
 
- to have displayed and supported over 100 Cornish based artists and 
craftspeople by 2010 
 
12.  Sustainability 
 
 
12.1 The gallery has a commitment to caring for the environment and abiding 
by its Sustainability Policy. It will continue to review its policy in the light of 
best practice and related town council initiatives. 
 
12.2 Objective: 
 

- the gallery will undertake a sustainability audit by Autumn 2009 and 
will have implemented all affordable recommendations by 2011 

  
13.  Consultation 
 
 

13.1   Falmouth Art Gallery will continue to consult and listen to the views of 

visitors and key stakeholders in its formation of policy. Key stakeholders 

include: 

 

� Artists and Craftspeople 

� Arts Council England, South West 

� Chamber of Trade and Business Community 

� Cornwall Heritage Trust 

� English Heritage 

� EPIC (Education Providers In Cornwall) 

� Falmouth Rate Payers 

� Falmouth Town Council – Councillor Members and Employees 



� Funding Bodies 

� Life-long Educators 

� Local Government 

� Local Press 

� Local  MPs 

� MLA 

� Museums Association 

� National Museum Bodies 

� The National Trust 

� Newlyn Art Gallery 

� Penlee House Museum & Art Gallery 

� Royal Cornwall Polytechnic Society 

� Royal Cornwall Museum, Truro 

� Schools & Colleges 

� South West Tourist Board 

� Special Interest Groups – RADAR, RNIB, CALIBRE 

� Sponsors 

� Tate St Ives 

� Town Centre Forum and Town Centre Manager 

� University College Falmouth 

 

 

 

 

 

 

 

 

 

 

 

 

 
This policy was passed by Falmouth Town Council on 4th February 2008 

                                          

 



 

 

 

 

 


