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The display policy is dynamic and flexible. The gallery avoids “permanent”
displays, even of items in the existing collection. All three gallery’s change at
the very least quarterly, and there is always something new to see for regular
visitors. The collection galley can usually be redisplayed to suit the needs of
visitors and community groups.

For example:

-local schools, colleges and youth clubs studying a specific project
-to showcase new acquisitions

-to mark anniversaries

-to celebrate events such as the Tall Ships Race

-or launch books of local interest

1. The need for Temporary Exhibitions

1.1 Falmouth Art Gallery has been established to provide a cultural and
historic resource for lifelong learning and enrichment of cultural life of the
communities in the Falmouth area, and to play a part Tourism and
regenerating the economy in Cornwall.

1.2  Temporary Exhibitions permit and promote public access to groups of
artefacts, which are either privately owned or preserved in study collections,
as well as encouraging and promoting contemporary artists and crafts people.

1.3 A changing programme of quality exhibitions ensures that a museum
can attract new and repeat audiences on a continuing basis, and widen
access.

1.4  Exhibitions can both amplify specific parts of the permanent collections
and cover topics that are not represented in them.

1.5 The temporary exhibition programme establishes the art gallery as a
centre of excellence for the arts by providing exhibitions of local, regional,
national and international significance.

1.6  The programme is currently developed with reference to other
established arts venues in Cornwall. Through its temporary exhibitions
programmes Falmouth Art Gallery aims to:

a) Enable access to and participation in the arts for a wide audience,
reflecting cultural diversity and including families and special needs.

b) Give local people the opportunity to experience works of art of
national and international importance.

c) Provide an exhibition programme that encompasses a wide range of
subject matter, media, styles and periods.

d) Produce high quality exhibitions of local interest in a participatory
manner, involving people from a wide cross-section of the community.



e) Provide a venue for accomplished local artists and crafts people to
exhibit their work.

f) Maintain a high standard of exhibitions at all times, so as to develop
Falmouth Art Gallery’s reputation as a valuable centre for the arts.

g) Promote the educational potential of all exhibitions.

h) Complement the Art Gallery’s permanent collection by enlarging on
aspects already covered, or by focusing on themes and artefacts
omitted, and by displaying recently acquired items and material from
the reserve collections.

i) Work with other museums, galleries and community partners to
provide a complimentary range of exhibitions for Falmouth and
Cornwall.

j) Develop good working relations with national and regional galleries

2. Gallery Spaces

2.1 The service has two galleries for temporary exhibitions, which can
merge as one.

2.2 The entrance gallery has approximately 17 linear metres (55 linear
feet) of hanging space, with one fixed lockable wall case.

2.3 The middle gallery has approximately 16.5 linear metres (51 linear feet)
of hanging space, with one fixed lockable wall case.

2.4 Falmouth Art Gallery has passed an MLA security inspection for
national loans. Individual works have been displayed with a market value in
excess of one million pounds stirling.

2.5 The gallery is fully alarmed. Pictures can be secured to block board
lined walls with museum security fittings. The galleries are supervised by
attendants, including via close circuit television system, which is digitally
recorded for 38 days.

2.6 The gallery records environmental conditions through the Meaco
monitoring system. Humidity, temperature and light levels can be controlled to
museum best practice standards. Dual channel receivors/sensors are placed
in all sensitive areas and anywhere art is stored. Radio transmitters
continuously transmit temperature and relative humidity to computer. Itis
serviced twice a year or on demand. The environmental conditions are
alarmed, and recorded on Java software, but visual checks are also
undertaken.



2.7  All hung works are secured through mirror plates, fitted with
professional security screws as necessary.

3. Access

3.1 In line with Falmouth Art Gallery’s Equal Opportunities Policy, we aim
to deliver a varied and accessible programme of exhibitions, which will not, by
virtue of their content, design or interpretation, show bias towards, or exclude,
any one sector of the community.

3.2 The art gallery is visited on a regular basis by people with disabilities,
and the exhibition policy should in programming cater for the particular needs
of special interest groups. For example it is the policy of the art gallery to set
all text panels and captions to minimum 16 pt as recommended by the RNIB.
Works should be able to be viewed by wheelchair users without assistance.

3.3 Admission is free to all three galleries. Any exception to this would
need to be passed by Falmouth Town Council.

4. Exhibition Criteria

4.1 ltis a prerequisite that all exhibitions should contain genuine artefacts,
as opposed to just text panels, replicas or photographs of objects.
Educational content can be achieved in a number of ways, through thought
provoking visual juxtapositions or more traditional forms such as labels,
catalogues, guides, talks, workshops, performance, films, hands-on activities,
or a combination of these. Printed or recorded information is written and
spoken in plain English.

4.2 As amuseum and art gallery we use exhibitions to explore a wide
variety of disciplines, both historical and contemporary. Where a discipline or
subject has previously been under represented in our programmes, we may
consider featuring it in a special exhibition. Topics to be considered might
include photography, textiles, science, technology and natural science.
Successful examples of these already displayed include space photographs
from Hubble’s Telescope; Automata; Wildlife photographs and Brunel.

4.3 Falmouth Town Council approves exhibition policy, target audiences
and exhibition budgets. All proposed exhibitions, once they have been
checked for compatibility with Town Council policy, cost, size and availability,
are submitted to the Curator.

4.4  Solo exhibitions are not part of the exhibitions policy, unless the artist
or maker has an international reputation (for example Pablo Picasso, Joan



Miro, Henri Matisse, Henry Moore, Henry Scott Tuke, Francis Hewlett, John
Ward CBE, Patrick Woodroffe and Andy Goldsworthy) or where the show

helps record information and promotes a distinguished artist or maker, who
would otherwise be lost (for example Kenneth Newton, Winifred Freeman).

4.5 Occasionally guest curators are invited to select a show, promoting the
work of artists and makers from the area, alongside those with national
reputations.

4.6  Priority is given to shows that:
a) Mark major anniversaries.

b) Arerich in life-long learning opportunities, or that create new
audiences without alienating established audiences.

c) Enable parts of our collection to be displayed and
interpreted, and is of popular interest to the local community and
visitors.

d) Communicate a more accessible image to the public which
can be appreciated across age groups and by family groups.

e) Although not the primary consideration, thought is also given
to revenue generation opportunities, sponsorship and local
partnerships.

f)  Consideration is also to be given to time-management
issues.

g) Collectively the annual exhibition schedules should provide a
diverse and balanced approach.

5. Local community involvement

5.1 Falmouth Art Gallery aims to be a flagship organisation, and its high
security facilities are best used securing major loans from registered
museums and private collections. Lower security exhibitions by members of
local amateur and semi-professional societies, and student exhibitions are
served by Royal Cornwall Polytechnic Society and other venues, and not
through Falmouth Art Gallery.

5.2  Nevertheless, where feasible the art gallery is able to present the work
of school children, special needs groups, graduates and postgraduates,

alongside those of leading professional makers. The work, at all times, will be
presented to professional standards. Examples where this has been achieved



successfully are: Miro’s Constellations....and other Cornish stars, The
Surrealists on Holiday, Visiting Picasso and Matisse - The Late Works.

5.3 At a local level we want to increase our involvement in joint projects
with other organisations and partners such as University College Falmouth,
Arts Council South West, MLA South West and other local educational and art
organisations. We also arrange shows to mesh with and flag local and
regional festivals. Examples of this are the Brunel 200 exhibition and the
Henry Scott Tuke anniversary exhibitions held concurrently with the Royal
Cornwall Museum and the Royal Cornwall Polytechnic Society. The gallery
has also held a number of exhibitions in association with University College
Falmouth.

5.4 The gallery recognises that to continue to make a real and positive
impact in the community of Falmouth, and be truly socially inclusive it should
dissolve as much as possible its role of an ‘invisible superior’

5.5  Our main priority in mounting exhibitions and displays is to create
‘learning atmospheres’, where learning can be stimulated and inspired. It is
not to ‘tell stories’ or ‘impart information via text panels or captions’. In this
way the gallery’s policy is providing a distinctly alternative approach to
museums specialising in didactic, convergent interpretation.

5.6  For Falmouth Art Gallery museum learning is making positive,
stimulating and exciting memories for its visitors. Whenever possible it tries to
soften the didactic approach to learning and the mounting of exhibitions.
According to the Campaign for Learning as much as 90 per cent of our
learning is informal, and this is reflected in Falmouth Art Gallery’s approach

5.7  The gallery also recognises and has confidence in the importance of
pure visual learning. This learning should be promoted to all, whatever one’s
age, sex, background or race. Learning through other senses, such as touch
or smell is also recognized as important.

5.8  Falmouth Art Gallery has a commitment to lifelong learning and
access. Its priority target audience is identified as ‘the family’ — in its widest
and most modern sense

6. Repeat Showings

6.1  Falmouth Art Gallery operates a system, where an artist is not able to
have solo shows twice in a five year period. This dissolves favouritism and
means that the gallery must actively encourage new artists.

6.2  Solo shows are rare and should mark a special achievement, usually
towards the end of an artist’s career.



7. Sales from Exhibitions

7.1 Works of art and craft which are on sale during exhibitions help
encourage the visual arts. Sales attract a commission, inclusive of all museum
services, contributions and our VAT, of 35 % of the selling price. This is
deliberately lower than commercial galleries, in order to encourage the visual
arts and to help regenerate the economy.

7.2  Falmouth Art Gallery is currently part of the Arts Council South West
art purchasing scheme, ‘Own Art’, which conforms to national credit
legislation.

8. Standard Frames

8.1 Falmouth Art Gallery has a number of standard size frames which help
make the works on paper in its collection more accessible.

8.2 These are also being made available to contemporary artists and
makers for use in exhibitions mounted by Falmouth Art Gallery.

8.3  As these contain museum glass to reduce UV levels, they cannot be
made available for loan except to registered museums.

8.4  They are based on sizes used by The Victoria & Albert Museum and
The British Museum. They are 11 x 16 ins (28 x 40.7 cm), 16 x 22 ins (40.7 x
55.8 cm), and 20 x 27 ins (50.8 x 68.6 cm).

9. Touring

9.1 Touring exhibitions can help promote Falmouth, but are rarely
profitable. Where sufficient financial and staff resources are available to
administer a tour effectively, suitable public venues will be sought. The gallery
has already established strong links with Canterbury Museums; Pallant
House, Chichester; Peter Scott Gallery, Lancaster University; Peterborough
Museum; Plymouth City Museum & Art Gallery; Southampton City Museum
and Art Gallery; St Barbe Museum, Lymington; Torre Abbey Historic House
and Gallery; and Warrington Museum and Art Gallery.

9.2 Falmouth Art Gallery has successfully toured a number of exhibitions such
as A bit of a dive - Underwater Photography by Mark Webster, The Surrealists
on Holiday and Catching the Light - Henry Scott Tuke Exhibitions.



10. Evaluation and Review

10.1  We are constantly reviewing and monitoring exhibitions with the aid of
visitors’ books, media reviews, visitor statistics, marketing surveys and sales
figures. We welcome suggestions from visitors and non-visitors alike as to
how the service might be improved. Any resulting changes of policy and
practice will be incorporated in an update of this document.

This policy was passed by Falmouth Town Council on 4™ February 2008



